Tools to Seed and Promote
Sustainable Communities

FractalKey Technologies

An Aurosoorya Initiative

AUROSOORYA

A family of products and services from Aurosoorya optimizes
sustainability throughout the community development cycle
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PowersWithin used to understand and seed community
culture along deep drivers essential for sustainability

A comprehensive online survey begins
to capture profiles in terms of motive
forces and/or deep aspirations that shape
communiiy outlook
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@ StressManager used to assist in realization of key
community initiatives
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+  Community needs to get an accurate pulse for deep and unvoiced concerns that may have been
compromising a range of sustainability-related work dynamics

« After a training session individuals agree to use the StressManager e-Learning environment for a
few minutes on a daily basis

« Individuals log on anonymously and can voice their feelings, emotions, thoughts and link them to
specific sustainability initiatives. Can also offer suggestions for improvement

« Data analyzed on a periodic basis and summary analyses fed back to the steering committee.
Representative analysis is illustrated above

«  StressManager as a pragmatic yet sophisticated on-line tool to help communities effectively
move through barriers of resistance to change, and thereby achieve intended realization and
return on investment on key sustainability initiatives AN
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Emotional Intelligence Builder used to enhance EQ & leadership abilities and
achieve up-shift to handle more ambitious community initiatives
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MANIFESTATION BY DESIGN™
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Use of Emotional Intelligence Builder drives toward
ability to MANIFEST BY DESGN, by becoming aware

of limiting states of being

PowersWithin used to identify & track community DNA, individual signatures,
and motive forces to drive future community culture
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Archetype Sum | Average
(rounded)
Power/Leadership - present 899 41
Power/ Leadership - aimed 953 | 43
Power/Leadership - difference 54
Knowledge — present 814 37
Knowledge — aimed 1165 53
Knowledge — difference 351
Harmony/Interchange - present 798 | 36
Harmony/Interchange - aimed 902 | 41
Harmony/Interchange - difference 104
Service/Perfection - present 955 | 43
Service/Perfection - aimed 929 | 4
Service/Perfection - difference -26
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Level of

@ FractalDynamics used to gain unusual insight into community trends
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@ FractalDynamics used for strategic planning, mining of insights, and community

learning
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FractalDynamics™ Background
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There is a journey that all progressive individuals, teams, organizations,
communities and systems are on - FractalDynamics is a lens into the nature of
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Aurosoorya’s technology is grounded in this unique systems-based view -

FractalDynamics™

Root force

. Motive forces
FractalDynamics™

Observable patterns

FractalDynamics is the result of studying successful individuals, organizations and systems

Common patterns are found across each of these ‘levels’ (individual, organization, system) — thus potentially giving

rise to a fractal system

Individual motive forces are confirmed to be at the root in terms of impact on external realities, validating the fractal
nature of the system (change in patterns at the root level have corresponding impacts on successive levels)
This has resulted in a comprehensive and broadly applicable systems-view that can be used to predict success and

likely evolution of systems
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Contact:

Pravir Malik
www.fractalkey.com
WWW.aurosoorya.com

(1) 510-932-5209
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